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Agile Project Plan Template · Expert version
An agile project plan template captures the essentials of an Agile project in a lightweight form: vision, goals, team, epics planned by Sprint, release dates, ceremonies
and key risks.

How to use this template
1. Complete the Charter tab with vision, goals, roles and working agreements.
2. Break the scope into epics and features in your product backlog.
3. Plan epics across Sprints using your expected velocity.
4. Mark release points and agree them with stakeholders.
5. Update the plan after each Sprint Review and re-forecast.

Tips
• Plan in detail only for the next Sprint or two.
• Track outcomes, not just output.
• Use a hybrid approach if governance needs milestones.
• Keep the plan visible to the whole team.

Dashboard (sample data)
Field Value Count

Status Not started 2

Status In progress 1

Status On hold 0

Status Blocked 0

Status Done 1
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Agile plan · Plan epics by Sprint; adapt every Sprint Review

Sprint Dates Sprint goal Epics / features Planned
points

Release? Status

Sprint 1 2 – 13 Mar Users can log in securely Login, password reset 26 No Done

Sprint 2 16 – 27 Mar Users can view invoices Invoices list, PDF download 28 No In progress

Sprint 3 30 Mar – 10 Apr Admins can manage users User admin, exports 30 Yes (R1) Not started

Sprint 4 13 – 24 Apr Help content in-app Help centre 28 No Not started
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Charter · A lightweight agile project charter

Item Details

Product vision

Goals / success measures

Product Owner

Scrum Master

Developers

Stakeholders

Sprint length 2 weeks

Ceremonies Sprint Planning (Mon), Daily Scrum (09:30), Review and Retrospective (last Fri)

Definition of Done

Key risks

Budget / constraints


