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Business Case Template · Beginner version
A business case template helps you justify an investment by comparing options, their costs, benefits and risks, and making a clear recommendation backed by
numbers.

Business case · Make the recommendation easy to approve

Section Guidance Your content

Executive summary Recommendation and headline numbers.

Background and problem What needs to change and why now.

Objectives What success looks like.

Options considered Including 'do nothing'.

Recommended option Why it is best.

Costs and benefits See the Financials tab.

Risks Key risks and mitigations.

Timeline Major milestones.

Governance Sponsor and decision-makers.

Recommendation and decision What you ask the board to approve.


