Competitor Analysis Template - advanced version

A competitor analysis template helps you compare competitors side by side, on product, pricing, audience, strengths, weaknesses and positioning, so you can find gaps
and sharpen your own strategy.

Comparison - Fill in what you know; note sources
Facor —owcomwn ompettors comstiors | Compeiorc
Target customers
Core offer
Pricing
Key strengths
Key weaknesses
Positioning / message
Channels
Market share / size

Recent moves
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Scoring - Weights should add up to 100

Weight (%) Your company (1-5) Competitor A (1-5) Competitor B (1-5) Competitor C (1-5)
25 4 4 3 3

Product quality

Price / value 20 3 4 5 3
Ease of use 20 4 3 4 2
Support 15 4 3 2 3
Brand 20 3 5 3 2
Weighted score 100 3.60 3.85 3.45 2.60
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