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5-Year Plan Template · Beginner version
A 5-year plan template turns a long-term vision into goals, initiatives and measurable targets for each year, so the business or team knows where it is heading and how
progress will be judged.

5-year plan · Long-term direction; review annually

Area Year 1 Year 2 Year 3

Vision (where we will be)

Strategic goals

Key initiatives

Products / services

Markets / customers

People and capabilities

Revenue target ($) 500,000 750,000 1,100,000

Growth vs prior year 50% 47%

Key metrics

Major risks


