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Go-to-Market Plan Template · Beginner version
A go-to-market plan template helps you launch a product or enter a market with a clear strategy: who you sell to, how you position and price it, which channels you use,
and the launch tasks and metrics.

GTM strategy · Go-to-market strategy

Element Guidance Your content

Product / offer What you are launching.

Target market and ICP Segments and ideal customer profile.

Problem and value proposition Pain solved and why you win.

Positioning and messaging Category, differentiators, key messages.

Pricing and packaging Plans and price points.

Channels and sales motion Self-serve, sales-led, partners.

Launch goals and metrics Leads, revenue, adoption targets.

Risks What could go wrong.


