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Kanban Board Template · Expert version
A Kanban board template visualises work as cards moving through columns, with work-in-progress limits that keep flow smooth. This version includes a board view and
a card list with dates for tracking cycle time.

How to use this template
1. Rename the columns to match your workflow and set a WIP limit for each.
2. Add work items as cards in the Backlog column.
3. Pull cards to the right only when there is capacity under the WIP limit.
4. Record start and finish dates on the Cards tab to measure cycle time.
5. Review the board daily and improve the process regularly.

Tips
• Lower WIP limits until work flows smoothly.
• Make blocked work visible.
• Use classes of service for urgent work.
• See our Kanban boards guide for more.

Dashboard (sample data)
Field Value Count

Owner Ana 1

Owner Ben 1

Owner Chen 1

Owner Dana 1



Kanban Board Template · Free template by Neural Project Institute · neuralprojectinstitute.com/templates/kanban-board-template/ Page 2

Board · Move cards right; respect WIP limits

Backlog To do (WIP 5) In progress (WIP 3) Review (WIP 2) Done

Update pricing page Write case study Redesign onboarding email Q1 report Customer survey

Partner webinar Fix broken links SEO audit New logo files

Translate help centre Plan April newsletter
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Cards · Track start and finish dates to measure cycle time

Card Owner Class of service Column Started Finished Cycle time (days) Blocked?

Redesign onboarding email Ana Standard In progress 2 Mar 2026 No

SEO audit Ben Standard In progress 4 Mar 2026 Yes

Q1 report Chen Fixed date Review 26 Feb 2026 No

Customer survey Dana Standard Done 20 Feb 2026 27 Feb 2026 8 No


