Marketing Plan Template - scginner version

A marketing plan template sets out your marketing strategy for the year: goals, audience, positioning, channel strategy, budget, KPIs and a quarterly plan, so marketing
spend supports business goals.

Marketing plan - Annual marketing strategy
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Business goals What the business needs from marketing.
Marketing goals (SMART) Measurable targets.

Target audience / personas Who you are trying to reach.

Positioning and key messages Why customers should choose you.
Competitive landscape See the competitor analysis template.
Channel strategy Which channels and why.

Budget See Budget by channel tab.

KPls How success will be measured.

Team and responsibilities Who does what.
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