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Marketing Plan Template · Expert version
A marketing plan template sets out your marketing strategy for the year: goals, audience, positioning, channel strategy, budget, KPIs and a quarterly plan, so marketing
spend supports business goals.

How to use this template
1. Start from business goals and set measurable marketing goals.
2. Define personas and positioning.
3. Choose channels and allocate the budget by quarter.
4. Set KPIs for each channel.
5. Turn each quarter into campaigns and review results monthly.

Tips
• Spend where your audience already is.
• Keep 10-15% for experiments.
• Review channel ROI each quarter.
• Align with sales on lead definitions.
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Marketing plan · Annual marketing strategy

Section Guidance Your content

Business goals What the business needs from marketing.

Marketing goals (SMART) Measurable targets.

Target audience / personas Who you are trying to reach.

Positioning and key messages Why customers should choose you.

Competitive landscape See the competitor analysis template.

Channel strategy Which channels and why.

Budget See Budget by channel tab.

KPIs How success will be measured.

Team and responsibilities Who does what.
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Budget by channel · Quarterly budget per channel

Channel Q1 ($) Q2 ($) Q3 ($) Q4 ($) Total ($) Primary KPI

SEO and content 6,000 6,000 6,000 6,000 24,000 Organic leads

Paid search 9,000 9,000 12,000 12,000 42,000 Cost per lead

Social media 3,000 3,000 3,000 4,000 13,000 Engagement

Email 1,000 1,000 1,000 1,000 4,000 Click-through rate

Events 0 8,000 0 5,000 13,000 Pipeline

Total 19,000 27,000 22,000 28,000 96,000


