OKR Template - Expert version

An OKR template helps you set ambitious objectives, define measurable key results and track progress through the quarter, so teams focus on outcomes that matter.

How to use this template

1. Write two to five inspiring, qualitative objectives for the quarter.

2. Add two to four measurable key results per objective with a start value and target.

3. Assign an owner to each key result.

4. Update Current weekly; progress calculates automatically.
5. Score at the end of the quarter and set the next OKRs.

Tips

» Key results measure outcomes, not tasks.

70% achievement on stretch OKRs is a good result.
Keep OKRs separate from performance reviews.

 Link projects to the OKRs they support.

Dashboard (sample data)
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Owner CX lead
Owner Growth
Owner Marketing
Owner Product
Status Not started
Status In progress
Status On hold
Status Blocked
Status Done
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OKRS - Q2 2026 - Progress = (current — start) + (target — start)

Delight new customers Raise onboarding CSAT CX lead 50% Medium In progress
Delight new customers Cut time to first value (days) Product 14 5 9 56% Medium In progress
Grow efficiently Increase trial-to-paid conversion (%) Growth 12 18 14 33% Low In progress
Grow efficiently Reduce CAC ($) Marketing 420 350 400 29% High In progress
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