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Product Roadmap Template · Expert version
A product roadmap template shows where a product is heading: themes and initiatives laid out by quarter, linked to goals, with owners and status, so teams and
stakeholders share one view of priorities.

How to use this template
1. Start from product goals or OKRs, then group work into a few themes.
2. Add initiatives under each theme and the outcome each should achieve.
3. Shade the quarters when each initiative is planned.
4. Assign owners and a confidence level; lower confidence further out is normal.
5. Review the roadmap monthly and share it with stakeholders.

Tips
• Focus on outcomes, not feature lists.
• Avoid exact dates beyond the next quarter.
• Keep a separate release plan for delivery detail.
• Use it as a technology or IT roadmap by changing the themes.

Dashboard (sample data)
Field Value Count

Owner Engineering 2

Owner Partnerships 1

Owner Product 2

Status Not started 3

Status In progress 2

Status On hold 0

Status Blocked 0

Status Done 0
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Roadmap · Now, next, later: shade the quarters each initiative runs

Theme Initiative Goal / outcome Q1 Q2 Q3 Q4 Owner Confidence Status

Self-service Customer portal Cut support calls 30% ■ ■ Product High In progress

Self-service In-app help centre Raise CSAT to 8.5 ■ ■ Product Medium Not started

Growth Partner integrations 20 new partners ■ ■ Partnerships Medium Not started

Platform Move to cloud hosting 99.9% uptime ■ ■ ■ Engineering High In progress

Platform Single sign-on Enterprise readiness ■ Engineering Low Not started


