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Project Cost Estimate Template · Expert version
A project cost estimate template builds up the cost of a project from labour, materials, equipment and other costs by task or work package, then adds contingency to
give a realistic budget.

How to use this template
1. List tasks or work packages from your WBS.
2. For each, enter the resource, unit, quantity and rate.
3. Choose an estimating method for each line.
4. Review the subtotal, contingency and total.
5. Agree the estimate and use it as your cost baseline.

Tips
• Estimate with the people doing the work.
• Record assumptions for each line.
• Use three-point estimates for uncertain items.
• See cost estimation for methods.
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Cost estimate · Quantity x rate; contingency and total calculate automatically

WBS /
task

Description Resource Unit Quantity Rate ($) Cost ($) Estimate type Notes

1.1 Project management Project manager day 20 650 13,000 Bottom-up

1.2 Requirements Business analyst day 10 550 5,500 Bottom-up

1.3 Development Developer day 60 600 36,000 Analogous Based on last portal project

1.4 Cloud hosting (year 1) Hosting month 12 400 4,800 Vendor quote

1.5 Testing QA engineer day 15 500 7,500 Parametric 25% of dev effort

Subtotal 66,800

Contingency (10%) 6,680 For identified risks

Total estimate 73,480


