PrOjeCt Schedule Template  expert version

A project schedule template lays out every task with its duration, dependencies, start and end dates and progress, so you can see the timeline, spot the critical path and

keep deadlines realistic.

How to use this template

1. List tasks in order, using your work breakdown structure as the source.

2. Enter each task's start date and duration; the end date calculates automatically.

3. Record predecessors to show task dependencies.
4. Flag milestones and assign owners.

5. Update % complete and status weekly, and adjust later dates when a predecessor slips.

Tips
* Find the longest chain of dependent tasks: that is your critical path.
» Add buffers to risky tasks.

* Baseline the schedule once approved.
* Show it as a Gantt chart for stakeholders.

Dashboard (sample data)
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Owner BA

Owner Designer
Owner Developers
Owner PM

Owner QA

Status Not started
Status In progress
Status On hold
Status Blocked
Status Done

Project Schedule Template - Free template by Neural Project Institute - neuralprojectinstitute.com/templates/project-schedule-template/

H O O KH A~ B N R =

Page 1



Schedule : End dates calculate from start date and duration (calendar days)

Task Duration Predecesso % complete
(CEVA))

Kick-off meeting 2 Mar 2026 2 Mar 2026 Done
2 Gather requirements BA 3 Mar 2026 5 7 Mar 2026 1 60 In progress
3 Design Designer 10 Mar 2026 8 17 Mar 2026 2 0 Not started
4 Build Developers 20 Mar 2026 15 3 Apr 2026 3 0 Not started
5 Test QA 10 Apr 2026 6 15 Apr 2026 4 0 Not started
6 Launch PM 20 Apr 2026 1 20 Apr 2026 5 0 Yes Not started
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