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RACI Matrix Template · Advanced version
A RACI matrix template maps tasks against roles and shows who is Responsible, Accountable, Consulted and Informed for each one, removing confusion about
ownership and decisions.

RACI matrix · R = Responsible, A = Accountable, C = Consulted, I = Informed

Task / deliverable Sponsor Project
manager

Business
analyst

Tech lead Designer QA lead Finance

Approve project charter A R C C I I C

Gather requirements I A R C C C I

Design solution I A C R R C I

Build I A C R C I I

Test I A C C I R I

Approve budget changes A R I C I I C

Go-live decision A R C C I C I


