RAID Log Template - Advanced version

A RAID log template keeps a project's Risks, Assumptions, Issues and Dependencies in one place with owners, ratings, actions and due dates, ready to review in every
status meeting.

RAID log - Risks, Assumptions, Issues and Dependencies in one log

Risk Billing APl may not be ready by 1 Feb High Medium Tech lead Weekly check-in with billing team; mock APl 30 Jan 2026  In progress
ready
Al Assumption Support team available for UAT in March Medium PM Confirm with support manager 5 Feb 2026 Not started
11 Issue Test environment unstable High Ops lead Rebuild environment; daily health check 20 Jan 2026  In progress
D1 Dependency Single sign-on from IT security project High PM Track in IT security plan; agree date 27 Feb Not started
2026
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