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Agile Release Plan Template · Expert version
An agile release plan template maps features to upcoming releases and Sprints using your team's velocity, so you can forecast what will ship when and manage
stakeholder expectations.

How to use this template
1. List the features or epics for each release with estimates.
2. Set your average velocity; capacity accumulates by Sprint.
3. Check cumulative points against forecast capacity: 'No' means the scope will not fit.
4. Adjust scope or dates and agree the plan with stakeholders.
5. Update after every Sprint Review.

Tips
• Use a range of velocities for honest forecasts.
• Put the most valuable features first.
• For SAFe, use it as a simple PI planning worksheet.
• Keep release goals visible.
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Release plan · Forecast capacity assumes a velocity of 30 points per Sprint: change it to yours

Release Target date Sprint Feature / epic Story
points

Cumulative
points

Forecast
capacity

On track? Risks / notes

R1 30 Apr 2026 S1 Password reset 13 13 30 Yes

R1 30 Apr 2026 S2 Invoice downloads 18 31 60 Yes

R1 30 Apr 2026 S3 Admin exports 21 52 90 Yes Depends on API

R2 30 Jun 2026 S4 Help centre 25 77 120 Yes

R2 30 Jun 2026 S5 Notifications 30 107 150 Yes New team member


