Risk Register Template - expert version

A risk register template records each project risk with its probability, impact, score, owner and response plan, so you can prioritise and act before risks become issues.

How to use this template

1. Identify risks with the team and write each as cause —» event - effect.

2. Score probability and impact from 1 to 5; the score calculates automatically.

3. Sort by score and choose a response for the highest risks.
4. Assign an owner and an action with a review date.
5. Review the register regularly and record residual risk.

Tips

* Focus effort on the top 10 risks.

* Include opportunities as positive risks.

» Keep scoring definitions consistent.

* Link the register to your contingency plan.
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Technical
Supply
People
Financial
Compliance
Schedule
External
Finance

PM
Procurement
Tech lead
Not started
In progress
On hold
Blocked
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Status Done 1
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Risk register - Score = probability x impact; 15-25 high, 8-14 medium, 1-7 low

Risk (cause - event - effect) Category | Probabi Respons Review
113% e date
(1-5)

R1 Supplier capacity is limited, so hardware may  Supply 3 4 12 Mitigate Order early; identify second Procureme 2 Feb In progress
arrive late, delaying installation supplier nt 2026

R2 Key developer may leave, causing loss of People 2 4 8 Mitigate Pair programming; document Tech lead 9 Feb In progress
knowledge and delay design 2026

R3 New regulation may require extra data Complian 2 3 6 Accept Monitor regulator updates PM 2 Mar Not started
controls, increasing scope ce monthly 2026

R4 Exchange-rate changes may raise licence Financial 3 2 6 Transfer Fix price in contract Finance 16 Feb Done
costs 2026
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