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Sprint Retrospective Template · Advanced version
A sprint retrospective template gives your team a simple structure to reflect on the last Sprint: what went well, what didn't, what to try, and the improvement actions
you will take next.

Retrospective · Sprint 14 · 3-16 March

Category Observation Votes Discussion notes

Went well Daily Scrums finished on time 3

Went well Pairing on the payments story 4

To improve Stories arrived in planning without acceptance criteria 6 Refine earlier

To improve Build pipeline failed twice 5

Ideas Try a mid-Sprint refinement session 4

Shout-outs Thanks to Chen for fixing the test data 2
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Action items · Pick one to three improvements; review them next retrospective

Action Owner Due Success measure Status

Hold a 1-hour refinement session mid-Sprint Product Owner 25 Mar 2026 All top-10 items have acceptance criteria Not started

Add pipeline health alert to team channel Ben 20 Mar 2026 Failures noticed within 10 minutes Not started


