User Story Template - expert version

A user story template helps you write requirements from the user's point of view, 'As a... | want... so that...', with clear acceptance criteria, so teams build what users

actually need.

How to use this template

1. Identify the user role and write the story as As a... | want... so that....

2. Add acceptance criteria, ideally in Given/When/Then form.
3. Group stories under epics on the Epics tab.

4. Estimate with the team in story points and set priority.

5. Split stories that are too large to finish in one Sprint.

Tips
* Write from the user's view, not the system's.
» Keep the 'so that' clause: it explains value.

* Use INVEST to check quality.
* See epics vs stories vs tasks.

Dashboard (sample data)
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Priority High
Priority Medium
Priority Low

Status Not started
Status In progress
Status On hold
Status Blocked
Status Done
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User stories - Write stories that are Independent, Negotiable, Valuable, Estimable, Small and Testable (INVEST)

Acceptance criteria (Given / When / Then) | Story Priority
points

US-01 Account customer to reset my password by | can log in without calling  Given | request a reset, when | open the link High Not started
self-service email support within 1 hour, then | can set a new password
US-02  Account customer to download my invoices | can send them to my Given | am logged in, when | click Download, 3 Medium  Not started
self-service accountant then a PDF of the invoice is saved
US-03  Support tools support to see a customer's last | can troubleshoot faster Given | open a customer record, then the last 2 Low Not started
agent login login time is shown
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EpiCS - Group related stories into epics

L - R N

Account self-service Let customers manage their accounts online Cut support calls 30% US-01, US-02 Product Owner In progress

Support tools Give agents better customer context Reduce handling time Us-03 Product Owner Not started
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