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Work Breakdown Structure (WBS) Template · Advanced version
A work breakdown structure template helps you decompose a project into deliverables and work packages, each with a WBS code, owner, effort and cost, so nothing is
missed and estimates roll up correctly.

WBS · Decompose deliverables into work packages; totals roll up automatically

WBS code Level Deliverable / work package Description Owner Effort
(days)

Cost ($) Status

1 1 Customer portal The complete project Project manager 96 76,800 In progress

1.1 2 Project management Planning, reporting, governance Project manager 10 8,000 In progress

1.2 2 Requirements Workshops and signed-off requirements Business analyst 8 6,400 Done

1.3 2 Design UX and technical design Design lead 12 9,600 In progress

1.4 2 Build Front end, back end and integrations Tech lead 40 32,000 Not started

1.5 2 Testing System and user acceptance testing QA lead 15 12,000 Not started

1.6 2 Training Guides and sessions for support staff Trainer 5 4,000 Not started

1.7 2 Deployment Release and hypercare Ops lead 6 4,800 Not started


