Work Package Template - expert version

A work package template describes the lowest level of the work breakdown structure in enough detail to assign, estimate, schedule and accept it.

How to use this template

1. Copy the WBS code and name from your WBS.

2. Describe scope and deliverables.

3. List tasks, then estimate effort and cost.

4. Add dates, dependencies, risks and acceptance criteria.
5. Agree it with the owner and approver before work starts.

Tips
» Keep work packages to a few weeks of effort.
* One owner per package.

* Acceptance criteria make progress objective.
* Roll up estimates to the cost estimate.
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Work package - One sheet per work package

WBS code 1.4.2

Work package name Customer login and password reset

Owner Tech lead

Description / scope Build login, logout and password reset using single sign-on.
Deliverables Working feature in test environment; unit tests; release notes.
Tasks Design screens; build API; integrate SSO; write tests.

Effort estimate (days) 12

Cost estimate ($) 9,600

Start / finish 2 Mar 2026 / 17 Mar 2026

Dependencies SSO service (IT security project)

Acceptance criteria All login test cases pass; security review approved.

Risks SSO delay

Approved by / date
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